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What is Carton Live Storage?

Carton Live Storage is a gravity fed 

storage and picking system. 

Replenishment cartons are loaded 

at the rear and flow towards the 

front of the rack. The first carton 

placed in the shelf is the first at the 

offload end. Such a system 

facilitates 100% stock rotation.

Cartons are stored on inclined 

tracks with rollers. When a carton 

is removed, the one immediately 

behind it gently rolls into position 

ensuring automatic stock rotation 

and that stock is always available 

for picking.

This system is most commonly 

used for medium moving items of a 

smaller nature.

Offload End

Picking
    Onload End 

Replenishment
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User Profile

Carton Live Storage

Primarily used in order-picking 

operations to ensure that stock is 

always available for picking customer 

orders

This system is designed for medium-

high throughput split-case order 

picking of physically small goods

Cartonflo is used to integrate order 

picking and storage applications



5

Carton Live Storage vs. Static Shelving

Why is Carton Live Storage better?

Reduction in required floor area

Reduced picking time

Better consolidation of SKUs

Increase in pick rates

Greater potential for 100% stock rotation

Separate picking and replenishment zones

Full and Split case pickings within the same bay

Reduced labour costs

Static Shelving CLS % Difference

Total floor area 400 m2 350 m2 12.5

Storage area 290 m2 232 m2 20

Aisle length 170 m 43 m 75

Picks per person/shift 122 483 300

Picks per minute 2.5 10 300
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Typical System Characteristics

Carton Live Storage

Carton Live Storage suits picking 

from cartons or tote bins

Carton Live Storage condenses 

the pick face, reducing the travel 

time between picks

Guide rails help to keep products 

segregated on the Carton Live 

Storage system

Carton Live Storage is easy to 

reconfigure for different product 

types

Designed for medium-high 

throughput split-case order 

picking

Suitable for a wide range of 

physically small goods

Eliminates the need for urgent 

pick face replenishments

100% First In/First Out rotation
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Carton Live Storage in Pick Applications

One of the most effective Carton Live 

Storage application is in a pick module, 

where you find a high concentration of 

SKUs and labour

CLS systems can be fitted with front 

mounted or internal conveyors to facilitate 

product transfer

Pick and Put-to-Light systems may be fitted 

to the front of CLS for high volume order 

picking


